










Reference
Ms. Judy Recknagel
City of Amherst 
480 Park Avenue 
Amherst, Ohio 44001 
419.988.3742

PDG assisted Amherst City and Chamber representatives with the preparation of a Downtown 
Plan that was used to apply for various funding sources such as CDBG-DT and TEP. The plan 
included identifying the key parameters of the downtown; a market study that involved both 
consumer and business surveys; parking and traffic analysis; utility and infrastructure concerns 
in the area; potential pedestrian connectors; a streetscaping plan; design standards and the 
establishment of a design review board; and identifying a potential CDBG “project” for submittal 
of a CDBG-DT application, the CDBG-DT was submitted and approved and PDG is assisting the 
City with all aspects of the project. 

PDG was subsequently engaged to provide design and construction administration for 
reconstruction of Park Avenue and South Main Street including water and sanitary infrastructure, 
storm water, and decorative lighting and pavement.

Location
∙∙ Amherst, Ohio

Services Provided
∙∙ Community Planning, Project Funding 
Assistance

Schedule
∙∙ Professional Services: 2009–2011

PDG Project Manager
∙∙ Lauren O. Falcone, AICP

AMHERST DOWNTOWN PLAN

An Ohio Main Street Community



Reference
Jay Fleming
Safety Service Director
City of Van Wert
419.238.1237 
jfleming@vanwert.org

PDG assisted the City of Van Wert to help define its vision for future upgrades to its Downtown 
area.  Our staff reviewed various improvements identified by various City committees, which 
included new sidewalks, curbs, decorative brick and street lighting, signage, benches, 
landscaping and gateway features at the entrance to the Downtown.  PDG provided 
illustrations of the proposed improvements with a rendering and computer imaging software.  
Cost estimates of the various improvements were also provided, with items estimated 
individually to help the City prioritize future improvements according to its budget.  

PDG also coordinated funding applications for the streetscape improvements and secured 
$625,490 in Transportation Enhancement Program funds through the Ohio Department of 
Transportation.  The Main Street Downtown Streetscape improvements included decorative 
sidewalks with brick pavers,  landscaping, ADA improvements, road resurfacing, new traffic 
signal installation and the installation of decorative lighting.  The work took place on Main 
Street between Jefferson and Market Streets. In addition, overhead power lines were placed in 
conduit underground.  

Location
∙∙ Van Wert, Ohio

Services Provided
∙∙ Planning
∙∙ Grantwriting
∙∙ Transportation Engineering

Cost
∙∙ Project Cost  $ 1.1 Million

Project Funding
∙∙ ODOT TEP $625,490

Size
∙∙ 10,846  population (2010 census)

Schedule
∙∙ Professional Services:  2008; 2013 (Update)
∙∙ Construction:   2010-2011

PDG Project Team
∙∙ Lauren  O. Falcone, AICP,  Project Planner

Project Relevance
∙∙Downtown Plan

∙∙Downtown Improvements

∙∙ Identifies Project and Program 
Financing Options

MAIN STREET DOWNTOWN VISION

 more...



The City was awarded a planning grant by ODSA in 2011 to define continued/future phase 
improvements in the public infrastructure, historic preservation, and business opportunites.

PDG assisted the City with an intensive 13 month comprehensive study of the historic central 
business district in Van Wert.  Early in the process an all-day strategic planning session was 
conducted with Main Street Van Wert, Inc. (MSVW).  Short and long term goals were established for 
downtown revitalization efforts and skills and traits necessary to accomplish the goas were identified.  
A wide variety of stakeholders were interviewed, including city elected officials and staff, business, 
property owners, and other local professionals.

Highly inclusvie public workshops were organized around design, economic restructuring and 
promotions.  PDG partnered with the EDGE Group for the Downtown Plan Update and jointly 
facilitated the workshops, interacting with participants about challenges, as well as, potential 
solutions, to further improve the Downtown area.  The resulting Plan integrates strategies to 
simultaneously address the physical, economic, and soical environments.

MSVW has adopted the Plan as their “roadmap”and volunteer committees will incorporate efforts into 
current and future work plans.

Main Street Downtown Vision



∙∙ Gregory

Location
∙∙ Vermilion, Ohio

Services Provided
∙∙ Downtown Planning
∙∙ Grant Writing/Administration

Cost
∙∙ PDG Fee $27,500

Size
∙∙ City

Schedule
∙∙ 2011

PDG Project Team
∙∙ Lauren O. Falcone, Project Manager
∙∙ EDGE Group, Landscape Architect

VERMILION DOWNTOWN REVITALIZATION PLAN
PDG and the EDGE Group collaborated to produce the 2011 Revitalization Plan Update for Historic 
Downtown Vermilion. The planning process was designed to engage a broad cross-section of 
stakeholders, and included in depth conversations with city officials, governmental and non-profit 
organizations, residents, business and property owners.  The Revitalization Plan celebrates the 
community’s shared vision, and makes recommendations to improve public access to Lake Erie and 
the Vermilion River.  The improvements would create a regional waterfront destination by reinvesting 
in public waterfront access, create pedestrian and vehicular linkages between the waterfront and 
downtown core, and redevelop key sites which add to the year-round vitality of the downtown core.  

In addition to physical improvements, the Plan identifies funding sources to assist the City in their 
implementation efforts.  The City has already implemented several of the recommendations, including 
proceeding with planning for a new pocket park in the Downtown and securing FY11 CDBG-DT Tier 
II Grant funding to assist private property owners with improvements to their historic commercial 
properties. PDG has assisted the City with administration of two previous CDBG-DT Tier II grants. 

Reference
Eileen Bulan 
Mayor, City of Vermilion  
5511 Liberty Ave. 
Vermilion, Ohio  44089 
419.204.2400 (voice) 
419.204.2411 (fax




